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4 strategic options  - 5 modalities

Phase 1 Knowledge 2021

International Good practices

Working groups

Phase 2 Design 2022



Panel: 11 institutions consulted in 7 countries

Interview organized around 5 key topics

• Situation analysis

• Prospects

• Regional Risk Sharing Mechanism additionality 

• Main identified risks 

• Possible governance structure

• Recommendations
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Bilateral consultations



• Reaffirming the role of NGCs

Strategic: NGCs are at forefront to support both new 
business opportunities and post COVID recovery

• Can a RRSM boost impact? 

Open new markets, expand the portfolio, raising the risk 
ceilings, tackling excess default and curating COVID portfolio

• Common interest of NGCs?

Minimum common denominator among NGCs: digitalization, 
fintech, innovative finance, target territories
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Questions 1 - 3



• Pandemic impact on NGCs and specific treatment measures? 

Yes, especially because expected increase of NPL and PAR

• How to create additionality and economic leverage?

Data, know how, TA, exchange of practices on green and 
impact investments can provide marked-based incentives, 
generate economies of scale and risk PF diversification

• What governance, business model, financial and operational 
settings? 

   Term sheet to include all consultation recommendations
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Questions 4 - 6



• 52% of participants supported the idea of a guarantee – 

industry support instrument (as opposed to transaction-

based crosscutting interventions)

• 72% pleaded for an intervention that would foster 

innovation with an increased participation of the private 

sector

• 76% would prefer to tackle simultaneously the COVID NPL 

issue and unleash intervention capacities for new practices
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Orientations



RRSM key additionality

• Becoming a centre of excellence / generating economies 
of scale

• Harmonized data framework to mitigate additional risk

• Availing tools to manage new risks

• Supporting new products with little risk history

• Assist in  pricing those new risks

• Cost benefit analysis to compute EIRRs
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Additionality
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Four intervention strategies

TARGETED AT PORTFOLIOS

Option 1 Scaling up existing operation 
   (traditional)

Option 2 Supporting innovative green 
   businesses (new segments)

     TARGETED AT THE GUARANTY SECTOR

     Option 3 Fostering sector innovation through 
       PS involvement 

     Option 4 Increasing the sector resilience 
        (COVID NPLs 4 recovery)
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Scenario 3 Private Company
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Scenario 5 NPL 
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• The RRSM could be…

₋ Providing capital and subsidising the guaranty fee 

₋ Pushing up the coverage closer to 80-100% in impact sectors

₋ Offering sufficiently attractive conditions (such as a negative 
premium) to incentivize

₋ Availing equity guarantees and first loss blanket to channel 
capital toward specific sectors e.g. collaterals for digital 
companies, women entrepreneurs 

₋ Supporting data sharing at regional level

₋ Harmonized ESG reporting framework

Some Recommendations
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Translating into draft TS



Thank you
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